THE COMMUNITY OF THREE RIVERS
MINUTES

     July 17, 2024, 6:30PM

Present

Mayor

-
 Peter Saunders



Councillors 
-
 Angela Silverthorn






-
 Karen Hall-Middleton






-
 Luke Lymburner







Staff`

-
 Sandra Kelly, Janice Conley



Absent

-
 Dennis Murphy
Call to Order

Mayor Saunders  called the meeting to order at 6:30 pm 






and asked for any additions to the agenda. 
Agenda
It was moved by Councillor Lymburner that the agenda be approved as circulated.  Seconded by Councillor Hall-Middleton.


MOTION CARRIED











104-2024
Conflict of Interest
Councillor Lymburner declared a conflict of interest with item 6A: Residential/Industrial Development - Proposed Incentive Program. 
Councillor Silverthorn declared a conflict of interest with item 7J: Request for Funding Elgin Eco Association. 

Approval of Minutes June 19th, 2024
Councillor Hall-Middleton made a motion to approve the minutes of June 19th, 2024, as circulated. Seconded by Councillor Silverthorn
. 


MOTION CARRIED











105-2024
Presentations 
Plan 360 Rezoning Application
Jenna Stewart of Plan 360 presented a preliminary report to Council with respect to the proposed Amendment By-law 60-C which would see PID 00808543, 33 Russel Street be rezoned from Community Use (CU) to Residential (R). 
Resolution

Petitcodiac Rural Plan By-law Amendment No. 60-C
WHEREAS the Council is considering an amendment to The Village of Petitcodiac Rural Plan By-law No. 60 in order to rezone 33 Russell Street (PID#00808543) from Community Use (CU) to Residential (R);

BE IT RESOLVED that the Council of the Community of Three Rivers directs: 

a) that amending by-law No. 60-C be referred to the August 28, 2024 meeting of the Southeast Planning Review and Adjustment Committee for its written views; 

b) that the notice of intention requirements of the Community Planning Act be fulfilled with respect to the proposed amendment; 

c) that a public hearing to consider objections be scheduled for Wednesday, September 18, 2024 at 6pm at the Community Office, 63 Main Street , Petitcodiac.

Moved by Councillor  Hall-Middleton

Seconded by Councillor Lymburner






MOTION CARRIED












106-2024

Business Arising from The Minutes
Councillor Lymburner left the meeting at this time due to a conflict of interest. 
Residential/Industrial Development – Proposed Incentive for Multi-Unit Development  of Three Rivers. As per a motion of Council made June 19, 2024, this document was sent for legal review. Council was presented with the updated draft for review to be brought back to a future meeting for discussion and a motion of approval. 











MOTION CARRIED












107-2024

Councillor Lymburner returned to the meeting. 

Library Update
Tabled to a future meeting. 
EMO Update

Nothing to report at this time. 
UMNB Conference 2024  Oct 4-6, 2024

It was confirmed that Sandra Kelly, Mayor Saunders and Councillor Silverthorn will be attending the upcoming UMNB Conference. 
Reciprocal Agreement COTR with Anglophone East School District

Background:
Recreation Director Natalie Griffin had presented Council with a proposed Reciprocal Agreement between The Community of Three Rivers (COTR) and Anglophone East School District  (ASD-E) in June 2024.  The document outlined covenants of the Municipality and the District regarding topics such as maintenance of sports fields/recreational facilities, availability and use of Petitcodiac Regional School facilities, length of term and liability insurance. Council requested a few amendments to the document presented.  

Update: 
The document was sent to the District for their approval/signature. At the time of the meeting there had not been a response. 
Motion for Arena Door Replacement – Front and Side Entrances 

At the time of the meeting there was only one quote provided. This will come back to a future meeting when more quotes are available. Council also requested staff review the status of the doors to be replaced to see if the project can be done over two years. 
Unfenced Livestock – Hicks Settlement


Council received a letter from concerned citizens regarding cattle in their area that have insufficient fencing which is resulting in property damage and safety issues in their community. Council requested staff find out who the MLA is for that area and this item be brough back to a future meeting. 
New Business
Garbage Collection Contracts 2025
CAO Sandra Kelly briefed Council on the upcoming  changes for garbage collection beginning in 2025 as a result of amalgamation. The provincially negotiated contracts for LSDs will be ending and new contracts will be drawn up for municipalities that now contain those LSDs in their entities. This will come back to a future meeting for a motion to go into an agreement with Eco 360 that they negotiate on The Community of Three River’s behalf for a new solid waste contract. 
Motion to Award Massey Tractor

Councillor Lymburner made a motion that The Community of Three Rivers award the sale of the 1979 Massey MF 230 Tractor to John Zirpolo for $6000 plus HST. Seconded by Councillor Silverthorn.








MOTION CARRIED










108-2024
Motion to Award Petitcodiac Fire Department Rescue Van- Tabled 
Jordon Lifecare Golf Tournament 

Councillor Lymburner made a motion that The Community of Three Rivers donates $200 to the Jordon Lifecare Golf Tournament to be held September 21, 2024. Seconded by Councillor Hall-Middleton.








MOTION CARRIED











109-2024

Maritime Motorsport Hall of Fame Golf Tournament 

Councillor Hall-Middleton made a motion that The Community of Three Rivers donates $200 to the Maritime Motorsport Hall of Fame Golf Tournament to be held September 22, 2024. Seconded by Councillor Silverthorn.





MOTION CARRIED












110-2024

Request for Donation Golf For the Girls fundraiser for Breast Cancer - Angel Fund
Councillor Hall-Middleton made a motion that The Community of Three Rivers donates $200 to the Golf for The Girls Tournament to be held July 17, 2024. Seconded by Councillor Silverthorn.










MOTION CARRIED












111-2024

Announcement Medical Center - Motion Sewer Line Railway Avenue

Council discussed the recent announcement that The Community of Three Rivers will be receiving a new Community Health Centre to replace the existing one with construction slated to begin early next year on Railway Avenue. There was also discussion about the existing sewer line on Railway Avenue and improvements that need to be made to accommodate the new build. 
Councillor Lymburner made a motion that The Community of Three Rivers reach out to Englobe Engineering to have them prepare a tender for the sanitary sewer replacement project on Railway Avenue. This project will be financed from the Village of Petitcodiac’s Gas Tax Funds. Seconded by Councillor Hall-Middleton. 




MOTION CARRIED










112-2024

Winter Maintenance Program Review – Works Department 

CAO Sandra Kelly reported on last year’s pilot project for the works department’s Winter Maintenance Program. The aim of the project was to save money by lowering the number of overtime hours worked on snow removal. 
· It was noted overtime hours came in at 61% less than the average over 2021, 2022 & 2023
· employees felt positive about the program and reported less stress/burnout due to long hours
· Council would like to proceed with another test year with some modifications to the program 
Councillor Hall-Middleton made a motion for a 5-minute recess. Seconded by Councillor Lymburner. 











MOTION CARRIED











113-2024
Speed Bumps 
Council received several complaints about the speed bumps installed on Renfrew Steet. Owners of low riding vehicles are not able to negotiate them safely and others complained that vehicles are being driven on lawns to avoid them. After removal, Council also received complaints that they’ve been removed. Council discussed other methods of slowing down traffic on Renfrew Street. Some suggestions were putting in three way stops, installing one set of lower speed bumps closer to the lower end of Renfrew (Plantation Road) and requesting the RCMP do more patrols in the municipality.
Councillor Lymburner made a motion to install a three way stop at Renfrew and James and another at Renfrew and Third Steet including all required signage. One set of 2” speed bumps will be installed at the lower end of Renfrew towards Plantation Road. Seconded by Councillor Silverthorn.








MOTION CARRIED










114-2024

Councillor Silverthorn left the meeting at this time due to a conflict of interest. 

Request for Funding – Elgin Eco Association

Council received a request from the Elgin Eco Association for funding to help complete the second phase of their trail building project. The cost of the project is $60,000 with the Elgin Eco Association funding 20% and RDC 40%.  Council requested this item be tabled until more information can be obtained on potential sources of funding and the mechanism for allocation of that funding. 
Councillor Silverthorn returned to the meeting. 

2026 Provincial-Municipal Partnership Program

Under the 2026 Provincial-Municipal Highway Partnership Progrm, DTI is prepared to partner with The Community of Three Rivers to have Route 106 from Church Street to King Street asphalted, which is a distance of approximately 1 km. The municipality would be responsible for 5% with DTI contributing 95% of the cost of the project. The proposed allocation is conditional on the approval of the DTI budget appropriation at Main Estimates in the Legislative Assembly. 
2027 Provincial – Municipal Partnership Program (5-year plan moving forward from 2027)The Department of Transportation and Infrastructure has requested municipalities submit funding applications including updated five-year plans for improvements to their provincial-municipal highways. Submissions are due September 27, 2024. 

Donation Request Petitcodiac Valley Golf Club Memorial Tournament

Councillor Lymburner made a motion that The Community of Three Rivers donate $200 to the PVGCC Memorial Golf Tournament. Seconded by Councillor Hall-Middleton. 











MOTION CARRIED











115-2024
Correspondence 
Complaints Re: Fireworks

The municipality received complaints regarding residents setting off fireworks on Canada Day. Council requested a letter be sent to remind residents that fireworks are not permitted in the village without written consent from Council.

Funding Resources – Amy Okeefe (Horizon NB)

Provided for Council’s perusal. No action required, no action taken. 
In Camera Session

In Camera Session
Councillor Lymburner made a motion that the meeting go into an in-camera session. Seconded by Councillor Silverthorn.






MOTION CARRIED











116-2024

Land
Regular Session
Councillor Lymburner made a motion that the meeting go back to regular session. Seconded by Councillor Hall-Middleton.






MOTION CARRIED











117-2024
Department Reports
Ward 1
Councillor Hall-Middleton submitted her report for Tourism/Promotion, Beautification, Ward 1 and the Community Garden.  Topics presented were:
· Maritime Motorsport Hall of Fame tourism brochure includes promotional material on trails/parks in The Community of Three Rivers
· Project for new signage for Maple Street Park
· Codiac Classics car show will be downtown on July 28, 2024
· Downtown beautification projects including downtown flower beds, Veteran Park planters and Burlington Park improvements
· Updates on the Petitcodiac and Area Garden Club and their activities
· Work is being done on a project for signage for some of the smaller communities within the Community of  Three Rivers
· The COTR Museum will be hosting a Fall History Walk
Ward 3
Councillor Silverthorn reported:

· Kids at the Park Program has begun in Elgin
· Music Night at the Elgin Park has been a great success

· Summer Camp will run July 22-26 with 11 students attending

· Work on the bike trail is progressing nicely. Trail passes are available for purchase to help support  trial building

· Road work has begun on Route 905 
· Canadian Flags have been installed in Elgin and Parkindale

Public Works & Transportation, Sewer

· Main roads have been asphalted; side streets have been started
· Basketball / Pickleball courts have been repaired, asphalted and swept.

· Maple street park has been cleaned up after the successful who’s your Mudder event.

· New flags have been installed on lower Main Street

· The mulch beds downtown have been dug out and have been brought back to life with new plants and trees.

· A new set of Flashing Crosswalk signs have been ordered

· Culverts have been supplied to 3 newly built homes located on Hood St.

· The newly acquired street sweeper is working well.

Public Safety

Nothing to report at this time
Recreation
Councillor Murphy submitted the recreation report. Topics were:

· Baseball and soccer programs are going well with good attendance
· Pool program going well with no major maintenance issues at this time
· New humidifiers will be installed at the arena in August 2024
· The vandalized pickle ball net has been replaced

· Canada Day Celebrations were  a huge success and a Summer Send Off event is being organized
Finance
Council received up to date revenue and expense reports to be reviewed

Environmental Health
The infusers in the main settling pond at the lagoon are not functioning properly and at this time they are not sure what is causing them to malfunction. Englobe Engineering is consulting to help find the cause and appropriate solution. Lagoon tests are still coming back with normal results. 

Residential & Industrial Development

Discussed earlier in the meeting.
EMO

Nothing to Report
Library
Tabled. 
Regional Service Commission
Nothing to report at this time. 
Passing of Accounts

Community of Three Rivers General Operating Fund

Councillor Hall-Middleton made a motion to pay the bills from The Community of Three Rivers General Operating Fund up to July 17, 2024, in the amount of $299,813.02. Seconded by Councillor Silverthorn.






MOTION CARRIED











118-2024
Community of Three Rivers General Sewer Operating Fund
Councillor Hall-Middleton made a motion to pay the bills from The Community of Three Rivers Sewer Operating Fund up to July 17, 2024, in the amount of $190.04. Seconded by Councillor Silverthorn.








MOTION CARRIED











119-2024
 Adjournment
Councillor Lymburner made a motion to adjourn the meeting.
_____________________________________
___________________________________

         Mayor Saunders




Clerk Janice Conley
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